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MANAGING

EMPLOYEES IN A CRISIS
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In addition to the implications of the Covid-19 on
people’s health, it is also having a significant
impact on businesses and has called for a shift in
operation models as most employees now “Work
Remotely”.

As an employer, there are likely concerns on how
to manage your employees to ensure business
continuity while working remotely during this
crisis.




Managing employees in a crisis

ik EMPOWER EMPLOYEES TO WORK FROM HOME

’ o o In this era, you need to provide your employees with the
’ technology tools (hardware and software) they require to be
| | effective.
MANAGE PRODUCTIVITY

Design an objective way to measure productivity. Consider
asking them to fill a daily time report or log in their resumption
and closing time online. Ask to be copied on all
correspondence so you can track progress on deliverables.
Have regular daily and weekly check-ins.

EXPLORE SOLUTIONS WITH YOUR EMPLOYEES
& THROUGH RESPECTFUL, TWO-WAY DIALOGUE

-
— X The recommendation is that you have a conversation with

= your employees. Explore reduction in salaries and annual leave
approvals. However, for these, you need the employees'
consent because their employment contract is subject to the
laws of contract.

ENSURE SAFETY OF EMPLOYEES WHO PROVIDE
R\ “"ESSENTIAL SERVICES"

If your business segment falls under essential services — Seller
and producer of food items, Health care, pharmaceuticals,
telecommunications etc. you need to ensure your employees
are safe whilst in the work environment
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We know that many SME customers are finding it difficult to optimise
business performance against the backdrop of the global health pandemic.
At Access Bank, we are here to support you through all business cycles .

Specifically, we understand that reqular loan repayments can be difficult
when business patterns change. Therefore we are making available to
our SME customers up to 90 days break on interest and principal loan
repayments effective April, 2020.

Jan Feb Mar Apr May Jun

To find out more, please reach out to your account officer
or email us at emergingbusinesses@accessbankplc.com
and we will work with you to get through this period.

Terms and conditions apply

Banking with Access: branch | ATM | online | mobile | contact centre

More information:
0700-300-0000
accessbankplc.com
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@ access more than banking

Don't
RunOut
of Stock

Do you own a supermarket or pharmacy? In
need of funds this period to stockup? Areyou
an active user of Access POS terminals?

This offer is for you! Access collateral free
loans to finance operating expenses and
replenish stock.

CLICKHERE

TO GET STARTED

For further enquiries, please contact:
emergingbusinesses@accessbankplc.com

Terms and conditions apply
Banking with Access: Branch | ATM | online | mobile | contact centre More information:
s : 0700-300-0000
In our emails, Access Bank will never ask for your complete card 01-271-2005-7
number, PIN or One-Time password. If you lose your phone,
. L o accessbankplc.com
please let us know. Links within our mails will only take you to
f v O in

information pages on our website.
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Please visit www.accessmezone.com
for more interesting content
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